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Brief History of the Black Widows MCC  

 

 The Beginning  

 Black Widows History 

 

 

 

 

 
  

 

 

 

 

  

The founders of Black Widows were founders of the Southeast 

Chapter of Widows Sons in 2008, grew the Chapter and 

eventually grew the Sussex Chapter which, up to when they left 

in July 2024, consisted of 54 members. The move was made due 

to the need to be more flexible, more agile and have the ability to 

socialise with a much wider group of people, and to have more 

control over discipline and good practice and the core values, 

which we hold dear today – honesty, integrity, loyalty and 

commitment. 

 
Although the organisation has a strong vein within Freemasonry, 
we don’t promote Freemasonry. We promote the behaviours of 
Freemasons and when people ask, we share with them our roots. 
We also have people from all walks of life. We have one grade of 
membership and that is a “member”, a Black Widow. 
 
Patching takes place when someone has demonstrated the 
necessary behaviours and attributes and shares the core values 
through their actions. A zero tolerance to poor behaviour is 
overseen by our Sergeant at Arms who ensures that we do not let 
ourselves or our community down, or the associated clubs and 
groups that make up the biker community across the UK.  
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Sussex Chapter 

Our Founding Members are: 

Karl Hopper - Young, Dan Mc L usky,  



 

  

 

 

 

 

   

 
 

 

 

The Black Widows MCC  
Members must possess a valid motorcycle licence and comply with all laws governing the 

operation of their motorcycle.   

Motorcycles must be always kept in a legal and safe operating condition. Any member 

operating an un-safe motorcycle or operating in an un-safe manner may be excluded from 

group rides for the safety of other riders.  

 

The Spider  

The first element of membership is The Spider.    

Spider membership is open to family and friends of all 

ages and genders who have been proposed and 

seconded by two full members of the group.  

 

 

Members of the Spiders will be invited to join our group for ride outs, Christmas toy runs, 

Easter egg runs, social events and any other invitations that, from time to time, will be 

circulated via email or WhatsApp. 

If invited to attend official meetings, this will be in a social capacity only and with no voting 

rights. All policy decisions will be the responsibility of the Officers. Ideas and suggestions will 

be invited from the Spiders, but decisions will be binding on them.  

   



 

  

  

 

 

 

 

 

 

  

Membership Pledge  

1. It is the pledge of the membership to support the welfare and general well-being of 

the Black Widows MCC.  

2. We further pledge that as members of the group, we shall set a good example and 

never bring dishonour to the group, ourselves, or to anyone in general.  

3. We pledge that we will support our members in the group regardless of race, creed, 

colour, or national origin and will never knowingly bring reproach upon a fellow member of 

the group.  

4. We pledge to combat any forces which would seek to undermine or bring reproach 

on the group, or its members and we shall always strive to bring respect and dignity to the 

group.  

5. It is the pledge of each member to conduct himself or his business, when wearing 

the mark of a Black Widow, in such a manner as not to bring the group into disrepute and to 



 

  

conform to the laws of the land and in particular the laws of the road which are in place to 

help maintain safety.  

6. It is the pledge of the President and the Officers to enhance the welfare and general 

well-being of the group. 

7. It is the pledge of the President and the Officers to rule and guide the group with due 

and equal regularity in the best interest of the group and to base all decisions on the 

betterment or improvement of the Black Widows MCC.  

 

 

Black Widows Regalia  
The Black Widows is a charitable organisation in keeping with true charitable principles. We 

are a MCC and were sanctioned by the Sussex Alliance in April. We voluntarily stood down 

from the Alliance in May 2026 on good terms. The wearing of bold back patches, rockers and 

patches which imply geographic “territories” and further implies adherence to other club 

protocols which may cause confrontation with clubs and bring the Black Widows into 

disrepute. Our Regalia or Waistcoat is colloquially referred to as a “Cut”. The wearing of front 

patches is acceptable, the positioning of certain patches should follow the pattern illustrated 

below. No offensive patches should be worn. The litmus test with regards to patches to ask 

yourself “Would I wear this patch in my Professional Circles?” 

 

 

 

   

 

 

 

 

 



 

  

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 

 

 

 

 

 

 

 

 

 



 

  

 

 

 

 

 

   

   

 

 

 

This regalia is only worn by full members of the 

group. During our initiation we are taught to be 

cautious; therefore, this explanation of the patch 

is abridged in case the reader is a Spider…  

The BW Patch is worn on the front of the jacket 

or waistcoat. It consists of an oval cloth badge 

with the words “Black Widows” across the top. 

 

 

The Inverted Triangle or Hourglass  
 

 

 

 

 

 

 

The Patch 

The Patch is worn by all members 

of the Black Widows 

The Black Widows Patch 



 

  

 

 

 

 

 

Group Meetings  
Monthly meetings called “Bike Nights” are held on the first Thursday of the month at a 

designated location. The time and date are communicated to all via an agreed media, 

normally WhatsApp. These meetings are split into a formal section where business of the 

group can be discussed and an informal section where general discussion and conversation 

occurs. The formal section will be chaired by the President. Minutes will be taken, recorded 

and distributed. It is expected that officers will be present at these meetings; however, 

apologies can be made and will be recorded. Officers’ meetings will be held during the year 

as required; these will be organised by the President and all officers must attend.  

“Ride Outs” form a fundamental aspect of the group and are regarded as an extension of the 

“Bike Night”. As such, members should make every effort to attend with apologies required if 

unavailable to attend. “Ride outs” can be suggested and attended by any member of the 

group but “Ride Outs” must be endorsed by the President, properly and safely organised 

with appropriate notification given to all members regarding attendance.  

If we are having a Ride Out, we will always meet on a Sunday at Diplocks Way, Hailsham, 

BN27 3JF; however, if we are starting prompt, we will be meeting at Polegate Services, 

McDonald's, BN26 6QL, next to the A22 roundabout.  

The Annual General Meeting (AGM) will be held each year, normally the 26th July. All 

members are expected to attend. Due notice will be given and Summons will be issued 

where appropriate. All members should endeavour to attend at least six organised meetings 

during the year excluding the AGM. At each organised event and ride, funds will be 

collected, with the proceeds going to our supported charities.  



 

  

“Bike Nights” 

Bike Nights are usually held at the Cock Inn, Old Uckfield Road, Lewes, East Sussex, BN8 5RX. 

 

Safety When Riding As A Group  

Information For Organised Ride Outs  

Motorcycle riding gives an exhilarating feeling of being in the open air while feeling the wind 

over your body. While riding alone is sometimes the goal, one of the best experiences on a 

motorcycle is to ride in a group of family and friends including the Black Widows. 

Statistically, over the past few years, there have been an increasing number of accidents 

(unfortunately including fatal accidents) involving people riding in groups. Quite often the 

victim is either a newcomer to biking or someone who has only recently joined the group. 

Sometimes the group itself is new or had only got together for one ride.  

Whatever the cause, with a few simple precautions and common-sense rules, the ride out is 

not only safer but much more fun for all concerned including other road users. The following 

information has been prepared to assist members, some of whom may be new to 

motorcycling in general or group riding in particular, to take part in ride outs with both 

confidence and enjoyment.  

Preparation in Advance: use the following as a guide when you are going to join a group 

ride-out. Before leaving home do a P.O.W.E.R. check on your bike:  



 

  

Petrol – ensure you have sufficient fuel for the journey.  

Oil – check the oil levels.  

Water – if applicable 

 to your bike.  

Electrics – check lights, turn signals, horn and brake lights.  

Rubber – check tyres, tread, pressure and for debris imbedded in tyre.  

• Fill-up and empty on the way. Arrive at the meeting point with a FULL tank of petrol 

and an empty bladder.  

• Meet the group. Arrive on time for the ride. Remember no brief / no ride.  

• What to take. Cash / credit cards and waterproofs are useful, as some rides could 

exceed 100 miles. On longer rides fuel stops are made at approximately 100 mile 

intervals to allow for those with smaller capacity fuel tanks.  

• If you are new to group riding: inform the Road Captain and / or the individual 

organising the ride, they will brief you on the staggered formation and Second Man 

Drop.  

• Pre-ride briefings: Pay attention; find out who is leading and who the last man is. 

Always note the final destination.  

• Weather: Check the weather forecast; always carry waterproof clothing. Dress or pack 

according to the weather you may find on the ride or on the way home. Being 

uncomfortable from the weather will make you a less safe rider.  

• Cover: Breakdown cover is not provided by the group. It is your responsibility to have 

any cover you may require. Is their phone number in your phone?  

• Awareness: You are responsible for knowing as much as possible about the route, 

times, stops, etc. Remember – no brief, no ride. If you intend to leave the group 

during the ride, inform the Road Captain prior to setting off.  

The Ride-out Briefing  

The Road Captain will give the briefing to the group ensuring everybody is aware of what will 

be happening during the ride. The Road Captain will:  

• Welcome and introduce himself and the Wardens for the day. He will identify the Tail 

and Sweeper.  

• Give an overview of the destination, the route and planned fuel and rest stops.  



 

  

• Briefly explain the ‘Second Man Drop’ system, Staggered Riding technique and any 

other pertinent information.  

• Make riders aware of any actual or potential hazards that may be encountered on the 

route.  

• Explain the hazard of allowing excessive gaps to open up within the riding group. If 

this happens, other vehicles will force their way in to the formation and could put 

riders at risk of harm.  

• Ask for new or inexperienced riders to identify themselves to him so he can give a 

more comprehensive briefing.  

 

 

 

 

 

Group Riding Procedures – The Basics  

Be aware of the position of all members on the ride. Do not just look at the rear of the bike 

in front of you. Look into the distance and the riders ahead of you. They will give you some 

indication of any changes in speed, road layout, road conditions or hazards ahead. 

Frequently look into your mirrors to familiarise yourself with the riders around you.  

Before you move from your chosen position on the road, REMEMBER to: LOOK, SIGNAL, 

MANOEUVRE:  

• LOOK to the front and rear of your bike to see who is close to you.  

 

• SIGNAL to all, your intention of moving from your original position.  

 

• MANOEUVRE into your new position only when safe to do so.  



 

  

The Two Second Rule – “Only a fool breaks the two second rule.” This is the rule of thumb to 

leave enough distance between you and the rider in front. In extreme weather conditions 

consider leaving a longer gap to allow for the stopping distance.   

Riding in a Large Group   

We ride two bikes abreast in a staggered formation, leaving a two second gap between you 

and the bike in front:  

• Keep a constant check in your rear-view mirrors and always use the “lifesaver” check 

before changing direction.  

• The group may move into single file on restricted, narrow and twisty roads, or if other 

circumstances dictate it.  

• Don’t allow a large gap to develop between you and the bike in front; it will cause the 

group to bunch up behind you.  

Hand Signals: Point to your tank if you are low on petrol and to your mouth if you need 

food or a convenience stop. A cutting motion across your throat means you are leaving the 

ride and there is no need for others to stop.  

Problem Stops  

• Riders in front of you may slow down and stop for no apparent reason. Remember 

that a hand signal may not be possible.  

• Should the group need to stop in an emergency, try to slot into single file without 

blocking the road. The last two riders should activate their hazard signals to warn 

oncoming traffic.  

• Please ensure your passengers dismount kerbside and you (the rider) are responsible 

for their safety.  

Staggered Formation  

The normal riding formation will be a staggered formation. This formation provides the best 

safety margin of reaction time and space as each rider only uses 1/3 (either left or right side 

depending on the stagger position) of the lane. Heavy, very slow traffic may require that you 

ride in a side-by-side column of 2’s for a very short distance. A staggered formation complete 

with a safe interval should be immediately adopted as soon as conditions allow.  



 

  

The lead motorcycles (President / Road Captain) are not part of the stagger and will take up 

the best position to view the road ahead. The first motorcycle in the right 1/3 lane, second 

motorcycle in the left 1/3 lane and so on. Each rider should leave enough room for the 

motorcycle in front of them to make a left or right manoeuvre without danger of hitting the 

next motorcycle in line.  

Typically, at low speeds you should leave a minimum of about a motorcycle and a half length 

between you and the next motorcycle in your (1/3) lane whenever possible. The group rides 

in a staggered formation at a safe distance of two seconds to the bike in front of you and one 

second to the bike to the side of you, depending on the conditions. When riding in staggered 

position, each bike occupies the lane and note the following:  

• Do not cross the centre of the lane you occupy at any time.  

• When riding in staggered formation, be aware of your position at all times.  

• Do not pass bikes in front of you to your left or right.  

• When riding in staggered formation be disciplined, observant and adjust your speed 

to those around you.  

Even when riding in staggered formation, ensure you adopt the correct road position when 

approaching a bend i.e. maximum visibility. Return to staggered formation once the bend is 

exited. Be exceptionally aware of right hand bends and keep away from the crown of the 

road so that your head is not leaning over the line into the path of oncoming traffic! 

Oncoming traffic is also often across the line into our side of the road!  

 

Single File Formation  

Riding in single file is necessary depending on the roads we ride:  

• Winding roads.  

• Narrow roads.  

• High wind conditions on the highway  



 

  

Other Basics   

• Everyone should obey speed and traffic laws at all times. Be a courteous rider and 

give cars and trucks every consideration.  

• Riders should not speed up suddenly should a gap develop between them and the 

bike in front. Rather, they should accelerate slowly until they catch the bike up in 

front, and are back in position.  

• Riders should signal when they have to pull over for an emergency. Remember; that it 

is normally the Tail End Charlie or Sweeper whose responsibility is to stop and offer 

assistance. The Road Captain will signal the group when it is safe to pull off the road, 

should it be necessary.  

• Stay in line with the bike in front of you, and do not switch between left and right side 

of the lane or pass the motorcycle to your font left or right. The objective is to keep as 

tight a group as possible and yet have enough separation so as to allow for required 

safe manoeuvring.  

 

Overtaking  

The general rule is that no rider will overtake another rider on a ride-out. Overtaking on a 

single carriageway will be instigated by the Road Captain. Each following bike will overtake 

when safe to do so. If it is safe for more than one bike to overtake at a time they may do so 

in single file only. Once you have overtaken the vehicle, maintain your speed so that you 

leave sufficient room for the following bike to come in behind you.  

When overtaking on a motorway or dual carriageway the same rules apply; however, be 

mindful of fast moving traffic in the outside lanes.  

When being overtaken, allow other vehicles to pass you safely if needs be by slowing down 

and creating a gap so that they can pass the whole group in segments, rather than trying to 

make it all at one jump. Remember to keep checking your mirrors.  

Watch Your Speed: Never ride beyond your capability or in excess of the speed limit. 

The Road Captain will ride within the speed limit. If you find yourself left behind due to 

traffic conditions, traffic lights, etc, do not panic and use excessive speed to catch up.  



 

  

The “2 Man” Drop Off System  

The system is a method for ensuring that all turns are marked so everyone gets where the 

group is going, even if they don’t know the way. The system allows everyone to ride within 

their own abilities with no pressure to play ‘Catch Up’. Riders don’t need to keep the rider 

ahead in view, don’t need to go through red traffic lights, and don’t need to exceed speed 

limits as there will always be someone waiting to point the way.  

The system requires a Leader, a Tail Ender and Riders:  

• The Leader: Is the rider out in front. He / she will be familiar with the route, and 

follow it as closely as possible.  

• The Tail Ender: This rider stays at the back of the group throughout the ride and is 

also familiar with the route. He/ she should be readily distinguishable from the rest of 

the group.  

• The Riders: Everyone else.  

Once the ride sets off, everyone follows the Leader. The basic rule is that the route is 

‘straight ahead’ at roundabouts and junctions. If at any point the route deviates from 

straight ahead, i.e. a turn off or uncertainty at a roundabout or the group has split up for 

whatever reason, the rider immediately behind the Leader stops to mark the way at the 

junction in a place prominent to the following riders. This must be a safe place which does 

not confuse or inconvenience other road users. The choice of position will usually be guided 

by the Leader who will be experienced in choosing suitable places.  

Once stopped, the second man waits until everyone except the Tail Ender passes him before 

setting off. If road and traffic conditions permit, the second man should re-join the group in 

front of the Tail Ender. If not, the second man allows the Tail Ender to pass safely before 

setting off; he/ she then catches up with and overtakes the Tail Ender to reform the group.  

General Notes for Safer Riding  

• When travelling on the open road, everyone must ride for themselves, i.e.. each rider 

is responsible for his / her own safety. Always take the line you choose, allow sufficient 

stopping distance and keep to the speed limits.  

• Do not feel pressured to go faster by a rider behind you. Do not ride above your 

ability/ limits to try and keep up: you will not get lost as there will be a rider waiting for you 

at the next turning point.  

• When traveling in built-up areas and waiting at junctions or traffic lights, for example, 

riders should close up two abreast. This takes up less space on the road and allows for more 

bikes to cross the junction(s) when the opportunity allows.  



 

  

• If the group becomes very spread out or separated, there may be short stops to 

allow it to reform. Such stops may not be coffee stops – if the Leader’s helmet is still on, it’s 

only a re-grouping stop.  
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Charge of the Black Widows MCC  
 

It is the responsibility of our membership to support the welfare and reputation of the Black 

Widows MCC.    

   

We pledge that as members of the Black Widows MCC, we shall set a good example and 

never bring dishonour to the group.  

    

We pledge to educate and enlighten any organisation, which would seek to undermine or 

bring reproach on the Black Widows MCC or its members, and we shall always strive to bring 

respect and dignity to the Black Widows MCC.   

   

It is the pledge of each President and Officers to enhance the welfare and general wellbeing 

of the Black Widows MCC, and to support charity.   

   

It is the pledge of the President and Officers to rule and guide the association with due and 

equal regularity in the best interest of the Black Widows MCC and to base all decisions on 

the betterment or improvement of the Black Widows MCC.   

    

 

 

   

 

 

 

   

 

 



 

  

   

   

Section 1 - Name of the Association  
   

This organisation shall be known as the Black Widows MCC, a non- profit making 

organisation with the principal mailing address of:secretary@blackwidows.uk  

 

Section 2 - Ruling and Governance  
   

The organisation, The Black Widows MCC was formally borne from the creation of Widows 

Sons Southeast in 2008 and the subsequent Sussex Chapter in 2021.  

   

The President will assume all responsibilities for the ruling and governance of the group 

and is comprised of the President and Immediate Past (OR Vice) President of each group 

and a National Coordinator, appointed by the Board. The President shall have governance 

over the membership and activities of all British based groups.   

     

All actions taken by the group will require a majority vote of the members.   

   

The offices will comprise a President, Vice President, National Coordinator/Secretary and 

Treasurer. Additional offices may be appointed as the activities and the needs of the board 

expand. 

Election will take place annually or within 30 days of a vacancy in any of the offices.   

     

Section 3 - Areas and Membership Location  
   

Notwithstanding the right to define districts for organisation, throughout the boundaries of 

the counties of Great Britain, being reserved for future consideration by the Black Widows 

MCC, the organisation shall not be exclusively territorial; a suitably qualified person may 

thus apply for membership to any group irrespective of his domicile throughout said 

boundaries. People applying for membership from outside of the local area, should forward 

the details to the President to ensure the person applying for membership has not caused 

variance with another group.  

   

Section 4 - Use of the Black Widows Logo and Charters  
   

The Black Widows MCC, being the sole owners of the Black Widows logo, reserves the right 

to issue or deny any and all use of the Black Widows regalia and logo to any group that has 

been designated, but not chartered, a group of the Black Widows MCC in accordance with 



 

  

these constitutions, and also reserves the right to revoke the charter it has issued to any 

group within the boundaries of Great Britain which violates the constitutions of the group 

and/or the constitutions of the Black Widows, or conducts themselves in an unacceptable 

manner, or brings disgrace or embarrassment to any group of the Black Widows  MCC.  

   

Any appeal against such revocation must be made to the President within 30 days.  

Charters will remain the Property of the President and remain in the custody of the 

President and passed to his successor, when elected.  

   

Section 5 - Charity   

It shall be an objective of each group of the Black Widows MCC to contribute to Charities and 

non- Charities within their County selected by the membership of each group. All groups will 

be required to conduct at least one yearly fund-raising event where the proceeds are 

donated to such charities.  

   

Section 6 - Financial standing and personal conduct  
   

It is required by the Black Widows MCC that all chartered Black Widows under its 

governance require their members to remain in good standing in the records of their group 

and to conduct themselves in accordance with the charges of the group and all laws of the 

country in which they reside or may afford them protection.    

   

Section 7 - Maintaining Harmony  
    

Members of the Black Widows MCC shall not engage in political or religious discussion, or 

any activities that promote separation rather than unity, or cause controversy in the group 

or within the Black Widows MCC. It is the duty of the President to manage any activity 

within his group that may cause disagreement or controversy inside the group or within the 

Black Widows MCC.  

   

Any member who disregards or disobeys a direct order by the President to cease and desist 

in any such activity will have his membership of the Black Widows suspended pending a 

review of all relevant facts by the officers of his group.  

   

The facts will be presented to his officers by the President within 30 days of the violation, 

in writing, and action will require a majority vote of the officers. A full record of the 

proceedings will be kept in the records by the secretary.  

      



 

  

Section 8 - Management of Funds and Property  

It shall further be an object of this MCC to receive, manage, invest, expend or otherwise 

use the funds and property of this MCC to achieve the objectives set forth in these 

constitution and for such additional purposes and objects not inconsistent therewith as 

will further the interests of this organisation, and its members directly or indirectly.  

   

Any MCC that closes or returns its Charter must also surrender all funds of the MCC raised 

through Black Widows activities, any items that exhibit the Black Widows Logo, and an 

audited set of accounts up to the point that the MCC closed or surrendered its Charter.  

   

Section 9 - Membership  
   

Black Widows shall limit active membership to those persons who are in good standing. 

Members are required to own a road legal motorcycle suitable for regular road use, or a 

classic motorcycle of any engine size.  

 

No group shall include in their active membership any person who is not in good standing in 

the records. No person should be admitted into the association who is a member of any 

form of clandestine MCC or group.   

   

Each subscribing full member shall have equal rights and privileges in the attendance of 

meetings of his group, participation in the deliberations thereof, and in the wearing of the 

regalia as defined in the constitutions.  

 

Section 10 - Officers of the MCC  
    

The Officers of all Black Widows MCC shall be the President, Vice President, Secretary, and 

Treasurer. In addition, each group may appoint additional offices at the discretion of the 

President.  

All Officers shall be elected democratically at the Annual General Meeting of the MCC.  

   

The Vice-President, in absence of the President, shall preside and perform all duties 

pertaining to the office of the President, and render such assistance as may be required.  

   

No President of any group shall hold such office for a term longer than three years and will 

not be eligible for re-election to such office for a period no less than three years from the 

termination of his tenure. If due to issues with progression etc a new President cannot be 



 

  

found, the current President may be permitted to continue in office past the three year 

period, with approval from the President’s Officers unanimously.  

     

Section 11 - Management of Funds  

The President shall oversee the implementation and review of the Constitutions and 

approve the disbursement of all funds from the account of the Black Widows MCC. At 

individual level funds may only be released after a vote by the membership of the group. 

The President will release funds after a vote by the members. A special meeting may be 

called for such purpose.  

   

The Secretary and/or Treasurer shall countersign all notices/cheques for the expenditure of 

funds from the accounts and together with the President, shall exercise joint custody and 

control over all assets.   Annual accounts must be audited by an elected person and 

presented at the annual meeting by the treasurer for approval by the members.  

 

Section 12 - Appointment and Responsibilities of the National Co-

ordinator  
    

The President will appoint an officer to the position of ‘National Coordinator’. This post will 

be responsible for:   

   

• Managing membership enquiries.  

• Monitoring web sites, Facebook and other forms of public domain sites/publications 

for defamatory remarks etc that could be detrimental to the association.  

• Administering an annual return for the purposes of insurance and national 

membership number.  

• Taking minutes at the meetings.  

   

This position will be appointed on an annual basis. Only the members will be able to 

propose and second a member for the post and ballot for such.   

   

Nominations will be accepted from any member in writing or email and will be submitted to 

the President.     

   

The member elected must be a member of an active group. Removal from this position will 

take place with a minimum 70% vote of the existing Officers.   



 

  

Section 13 - Meetings   
    

Groups will have the right to schedule their own meetings to fit their purposes.   Groups will 

be required to have a minimum of six (6) meetings per year (scheduled group rides will 

qualify as a meeting).  

    

Members should be encouraged to wear the Black Widows regalia at all meetings, events 

and when riding.  

Section 14 - Motorcycles  
    

All full members must own and operate a legally licensed (for road use) motorcycle or 

Classic Motorcycle. They must also possess a valid motorcycle licence and comply with 

all laws governing the operation of said motorcycle.  

    

Motorcycles must be always kept in legal and safe operating condition. Any member 

operating an unsafe motorcycle or operating in an unsafe manner may be excluded from 

group rides for the safety of other riders.  

      

If a current active member disposes of his motorcycle he will be granted a period of 12 

months to acquire another. If following the 12-month period he has not acquired another 

motorcycle or a Classic Motorcycle he may continue membership as an ‘Associate’ 

member. Associate members do not have voting rights and will not have a voice in group 

business but may continue to wear the Black Widows regalia and participate in all activities. 

At the end of this period if he has not acquired a motorcycle he will relinquish all rights to 

wear the Black Widows regalia.  

   

A member, who must give up the use of a motorbike due to ill health or injury, may continue 

as an honorary full member, with the full agreement of the members, and may continue to 

wear the regalia of the Association.  

Section 15 – Black Widows Regalia  

The President of the group will issue the regalia for their new members only sanctioned by 

the Black Widows MCC.  

The regalia which is worn on the Front of a jacket or waistcoat, consists of an oval cloth 

badge with the words “Black Widows” across the top. The regalia will only be worn by full 

members of the association. The lettering is red on a black background. No Rockers or 



 

  

patches that claim or could be perceived as a claim for a territorial area are to be worn on 

the rear of a jacket or waistcoat.  

 

Approval for the Use of the Black Widows Logo   

    

Groups and individual members are required to receive approval from the President 

regarding any promotional materials printed, sewn, made or distributed, which includes the 

Black Widows logo or title or any representation thereof.  

   

Supportive or Offensive Patches   

   

Patches may be worn by any individual member of the Black Widows. Any decision to 

associate with any organisation for strategic guidance, advice, mutual support, is done as a 

group via a vote where a quorum of members must vote unanimously. Patches/badges that 

may cause offence, must not be worn at any time, a general rule is, if the patch/badge is not 

appropriate for a meeting, it is not appropriate for a Black Widows member to wear.   

 

Section 16 - Charges and Disputes  

It is the intent of these constitutions to keep peace and harmony between all members and 

groups. In the event of a dispute between members or groups all parties involved will be 

directed to meet and resolve the dispute to the benefit of the Black Widows.  

    

This failing, the dispute will be brought to the attention of the President by submitting it in 

writing to the Secretary. A meeting will then be convened by the President, to include all 

involved parties. It is fully expected that peace and harmony will prevail and that all parties 

involved will work together to reach a consensus and resolve the issue. If such resolution is 

not achieved, the issue will be decided by a vote by the officers of the group, the ruling will 

be final and not subject to further appeal.   

Section 17 – Black Widows Property   
    

The Black Widows MCC has the authority to suspend or revoke the charter of any group, 

subject to the appeals procedure as stated in the constitutions. In the event the charter of a 

group is suspended or revoked, all of the group’s funds, books, paper, and other properties 

shall be forwarded to the Secretary of the Black Widows MCC who shall hold them for 

reorganisation. If no reorganisation occurs within a period of two (2) years, such funds 

and/or property shall be transferred to the Black Widows MCC.   

 

 



 

  

Section 18 - General Conditions  
   

The Black Widows MCC shall be a democratic organisation and any changes to these 

constitutions that materially affect the rights or privileges of any group or individual 

member, shall only be effected by a democratic vote of the members.  

Any group not wishing to comply with such changes may at anytime dissolve its charter by a 

majority vote of its membership and return to the President all materials relating to its 

operation.  

Groups may amend the constitutions only through their own Byelaws, which each group 

may be permitted to produce. Such Byelaws must be presented to the President for 

approval. No Byelaws will be permitted that materially alters the intent or purpose of the 

constitutions.  

    

Proposed changes to a group’s byelaws must be submitted in writing to the Secretary of 

the President for approval prior to implementation.  The President will conduct a ballot to 

decide whether to accept or reject the proposed changes within 60 days of submission of 

proposed changes.  The submitting group will be notified in writing of the decision. In all 

cases e-mail will be considered an appropriate method of communication.  

Section 19 - Cross County Protocol  
   

From time to time it may be required to ride across another group’s area, in which certain 

control measures are in place to ensure harmony between the Black Widows and a local 

bike club. A cross county protocol is in place to ensure this harmony is maintained, and it is 

the responsibility of all members of a group travelling into another area, to make contact 

with the home group first. It is also the responsibility of all groups to ensure that the 

Protocol is followed. Contact must be made with an area Sergeant at Arms before 

travelling, or travel without wearing regalia on display.   

   

 

Section 20 - Financial Year End   
   

As the Black Widows MCC arrange events to which members of the public may attend or be 

affected, public liability insurance is required to protect the association from potential 

personal injury litigation. The British Motorcycle Federation offer associate membership to 

organisations such as ourselves, which the President voted to join.  

   



 

  

 

 

The BMF membership runs from the 1st January to the 31st December, and the fee for 

associate membership is a per-capita arrangement. As such the following must be arranged 

in all groups.  

✓ Groups must adjust their financial year end to coincide with the BMF.    

✓ A Black Widows Annual Return, must be completed and sent via e-mail to 

the National Coordinator by all groups together with the appropriate 

membership fee.  

In accordance with the Data Protection Act, no information contained within the Black 

Widows Annual return will be shared with any third party and will be for the sole use of 

administering the membership of the association.  

The Annual return will also assist with:    

Giving an accurate up to date list of all members   

Details of any member who has been excluded from the Association or refused entry.    

   

Black Widows MCC   

The Black Widows MCC is a registered Limited Entity, the registered Directors are:  

Karl Hopper-Young 

Dan McLusky   

The Company number 12752296  

The Secretary holds the trademark for the two Logos.    
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Black Widows MCC Byelaws  

1. The Black Widows MCC qualification  

The Black Widows was established and operates under the Charter dated the 

30th April 2025. granted by The Black Widows MCC.  The day-to-day operation 

of the group under this Charter implies compliance with the Constitutions of 

the Black Widows MCC.  

To be a full member you must be, and remain, of good standing and well known to existing 

members.  

This group is not organised and shall not be operated for pecuniary gain or profit. No part of 

the property of the group and no part of its net income shall inure to the benefit of any 

private individual. This group shall never be authorised to engage in a regular business of a 

kind ordinarily carried on for profit or in any other club activity except in furtherance of the 

purposes stated above for which the group is organised. This group should never engage in 

propaganda, attempt to influence legislation, or participate in any political campaign on 

behalf of any candidate for public office, nor shall any part of its property or any part of the 

income therefrom be devoted to such purpose. It will support freedom of choice and fair 

play. 

2.  Membership Pledge  

It is the pledge of the membership to support the welfare and general well-being of the 

Black Widows MCC.  

We further pledge that as members we shall set a good example and never bring dishonour 

to the group, ourselves, or to anyone in general.  

We pledge that we will support our members in the group regardless of race, creed, colour, 

gender or national origin, and will never knowingly bring reproach upon a fellow member of 

the group.  

We pledge to combat any forces, which would seek to undermine or bring reproach on the 

group or its members, and we shall always strive to bring respect and dignity to the group.  

It is the pledge of each member to conduct himself or his business, when wearing the Black 

Widows Regalia, in such a manner as not to bring the group into disrepute and to conform to 

the laws of the road which are in place to help maintain safety.  

It is the pledge of the President and Officers to enhance the welfare and general well-being 

of the group. It is the pledge of the President and Officers to rule and guide the group with 



 

  

due and equal regularity in the best interest of the group and to base all decisions on the 

betterment or improvement of the Black Widows MCC.   Membership is subject to the 

agreement, that a member shall not hold affiliation to, or association of any Motorcycle Club 

without the group’s express written permission.   

3.  Elected Officers  

 The President – his duties are to preside at all meetings of the group; serve as official 

spokesperson for the group; attend liaison meetings with other groups; and exercise all 

powers and perform all duties normally incident to such offices. The President may co-opt 

other members to fill unspecified positions during his term of office. The holder of this office 

should have attained 12 months full membership to be eligible, unless exceptional 

circumstances apply.   

The Vice-President – his duties are to perform all duties and responsibilities of the President 

in the absence of the latter; act as lead auditor of the groups finances; generally, co-ordinate 

day to day activities; maintain possession and supervision over the property of the group 

and perform such other duties as necessary. Eligibility again should be subject to 12 months 

prior membership.   

The Secretary – his duties are to handle general correspondence; receive and action 

membership applications and maintain a membership record; record the minutes of each 

meeting of the group and send a copy of the minutes to the Officers after each such 

meeting; keep the general records of the club; produce a report for presentation at the AGM 

and issue all official notices.  

The Treasurer – his duties are to collect all monies due to the club; deposit club funds in the 

bank account; maintain a record of accounts; make a Treasurer’s report at all meetings with 

a copy for the Secretary; sign or countersign withdrawal of the funds of the group; arrange 

for payment of accounts owed by the group; and prepare the books for an auditing 

committee appointed by the President prior to each AGM. 

Other Officers- Other offices maybe created by agreement, to assist with the smooth 

running of the group and its activities. 

 

 



 

  

4.  Officers Term of Office  

This should be no more than 3 years. Where practical and to maintain continuity, tenure of 

offices should be staggered with respect to each other across this 3-year term.   

Nominations for office should be sent to the Secretary at reasonable notice before the date 

of the AGM.   

5.  General Membership  

As already stated, only persons of good standing shall be accepted for membership, proof of 

which will be requested.  

All members must own and operate a legally licensed (for street use) motorcycle capable of 

normal riding conditions, except if said member is operating a Classic Motorcycle. They 

must also possess a valid motorcycle license and comply with all laws governing the 

operation of said motorcycle. Motorcycles must be kept in legal and safe operating 

condition at all times. Any member operating an unsafe motorcycle or operating in an 

unsafe manner may be excluded from group rides for the safety of other riders. Transient 

ownership of a suitable motorcycle will be accepted on agreement from the President or 

Vice President.   

Failure to pay the annual Subscription within 1 month of its due date, July 26th, may lead to 

suspension of membership.  Propositions for membership on behalf of another member by 

a member should be carried out in accordance with recognised procedures.  

Membership may be granted subject to the approval of the officers and having carried out 

due diligence.  Members must provide an enhanced DBS check. 

6.  Meetings  

The AGM should be held in each year on the 26th July of which all members will receive due 

notice. The President will arrange General Purpose meetings from time to time.  

All members should endeavour to attend at least 6 meetings during the year including the 

AGM and organised bike runs. At each meeting alms will be collected. 

 

7. Regalia  

Black Widows MCC is a charitable organisation and in keeping with true principles.   

Regalia will be awarded after due checks have been carried out and a member has shown 

due commitment to the group.  

When riding into another region other than the Sussex, members should then check with 

the Local groups in that area on their Protocol information. The President, Vice President or 



 

  

Secretary should be able to advise contact information. Another useful source of information 

is to use the Black Widows Private Facebook page which can be utilised to ask relevant 

questions. 

We enjoy cardinal relationships with all motorcycle clubs and groups and show respect. 

Remember, we do not support any club in particular, we do not claim any territory and we 

have no intentions to do so in the future. We do support charitable and community events 

which may be organised by others outside of our membership, irrespective of their 

connections.   

8. Rideouts 

All organised rides will subject to the guidance and in accordance with the “Rideout Safety 

Policy” and will be managed by a Road Captain appointed to the said ride. Any member of 

the who deliberately fails to disregard the rules or direction given by the organiser, shall be 

asked to leave the ride.   

9.  Guests  

Guests are welcome to attend our rides by invite, male and female, or non-, rider or pillion. If 

a rider, they should of course comply with the same requirements as ourselves with respect 

to their motorcycle. The Member inviting the guest must accept responsibility for their riding 

ability, their behaviour in general and brief them on our expectations.  

10. Communication  

Will normally be via email. 

 

A list of postal & email addresses, including phone numbers, is maintained by the Secretary 

therefore all members should notify him of any changes. 

 

There is a national Black Widows Private Facebook page that members can subscribe to by 

requesting access from the delegated admin, currently the Vice President. Zoom can be used 

for individual communication and group conferencing, where audio communication is 

essential – with or without video. Members wishing to use these facilities should inform the 

Sergeant at Arms of their relevant ‘user-names’ for each service.    

11.  Charity, Welfare and Fundraising  

In accordance with the Constitution of the Black Widows Founding Group, it was an 

objective of each group of the Black Widows to contribute to a fund for the relief of sick and 

dying children and to donate to related charitable organisations selected by the President of 

each group. All groups are required to conduct at least one yearly fund-raising event where 

the proceeds are donated to such a charity.  



 

  

Charity runs/events, whomsoever organised by, shall be supported as and when arranged. It 

is expected that local donations will be made. 

Generally, funds will be collected at each meeting and the proceeds will go to the Black 

Widows MCC charity funds. The annual fund-raising event will be an agenda item at our 

meetings. 

Donations collected in the name of Charity will be presented to the Treasurer who will arrange 

to record the amount and pay it into the Black Widows MCC bank account.  

Charitable donations should be without detriment to yourself or connections. 

12.    Related Documentation 

Black Widows MCC Constitutions VER 7 10072026 

Dissolution/ Transfer/relinquishing of membership 

In the event of a possible dissolution of this group an EGM must be called by the President 

and a decision made on the disposal of the assets of the group by a majority of members 

present. The Charter, held by the President, must be returned to the Secretary of the group. 

Monetary assets could be given to Charity or transferred to the Constitutions. Other assets, 

such as items of merchandise could be sold off to other members or groups or transferred 

to the President. 

Members who would like to maintain their affiliation with the Black Widows MCC can 

transfer their membership to the National Group or to their nearest group. 

Members who wish to discontinue their affiliation with the group should advise the 

Secretary. 

It should be noted that the Black Widows Logo, hence by definition the Backpatch and other 

badges, belongs to the Black Widows MCC, therefore all patches should be returned if a 

member decides on relinquishing his membership. 

 



 

  

 

 Byelaws updated: 10072026 

Authorised by:  Founder & Past President – Karl Hopper-Young 

 

President : …………………………………………… 

 

Secretary : …………………………………………… 

 

Officers Signatures 

Dan Mclusky  
Email : ( President@blackwidows.uk) 

 

  

 

 

 ( 

  

hpgp 

 

Karl Hopper-Young  
Email : ( secretary@blackwidows.uk) 

 

 

Phone Number : 07860 490634 

mailto:President@blackwidows.uk
mailto:secretary@blackwidows.uk


 

  

Contact details of other members :   

 

  

                            

Road Captain :  ………………………………………           

   

 

Vice President  :  ……………………………….            

 

 

Paul Asquith-Brown 
Email : ( rc@blackwidows.uk) 

 

 

Ian Hughes 
Email : (  vp@blackwidows.uk ) 

 
 
 

 

 

mailto:rc@blackwidows.uk
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Treasurer : ………………………….    

 

 
 
 
 
 

 

 
Almoner : …………………………………………….      
 
 

 

Sussex Independent Financial Advisers Ltd 
Email : ( treasurer@blackwidows.uk) 

 

 

Lee Baker 
Email : (  almoner@blackwidows.uk) 

 

 

mailto:%20treasurer@blackwidows.uk
mailto:%20almoner@blackwidows.uk


 

  

   

 

Chaplain / Knocker Upper: ……………………    

 

 
 
Sergeant At Arms :…………………………………       

 
 
 

Jon Sewell 
Email : (  chaplain@blackwidows.uk) 

 

 

Sam White 
Email :  ( sergeantatarms@blackwidows.uk) 

 

 

mailto:%20chaplain@blackwidows.uk
mailto:(%20sergeantatarms@blackwidows.uk


 

  

 

 

 

Charity Steward:………………………………… Nigel Warren 
      Email: ( charitysteward@blackwidows.uk) 
 

 

 

 

                      

   Charity Steward  :…………………………………             Nigel Warren 
                                                                                        Email :  (charitysteward@blackwidows.uk) 

                 

 

   

“Riding is a matter of spirit, not strength. Four 

wheels move the body, two wheels move the 

soul. Two wheels, one engine, no limit. Enjoy 

the journey with your bike” 

mailto:(charitysteward@blackwidows.uk

